APPENDIX F: PROCUREMENT PROCESS FLOW CHART

Procurement Process

Competitive dialogue — allows bidders to develop alternative proposals in
response to client’s outline requirements.

Launched on 29 October 2021 — 33 interested parties requested procurement
documentation

\Y

6 Submitted the Selection Questionnaire — shortlisted to 3 Tenderers who were
invited to participate in the competitive dialogue process

<

Dialogue sessions held with each of the 3 Tenderers.
Proposals developed to sufficient detail — dialogue closed 13 May 2022

<

Tenderers invited to submit competitive bids by providing responses to the
questions set out in the Tender Evaluation Criteria

<

Final tenders received on 10 June 2022

<

Evaluation against Tender Evaluation Matrix scoring

<

Moderation of scoring currently underway

<

It is expected that a report recommending approval to appoint a Developer
will be presented to the S&R Committee meeting on 12 July 2022

<

If a Developer is appointed at S&R Committee meeting - issue contract award
decision

<

10 day standstill period begins

<

Declaration of intent entered into with Developer and finalisation of
Development Agreement commences

<
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